FACT SHEET NO 10

PROGRAMME EVALUATION

What do we want to find out? Thisisthe basic question you should ask yourself
before embarking on an evaluation. An evaluation provides very useful and
important information for the organisation and contributes to future action.
Evaluation should be part of an ongoing process and is atool that can alow you to:

e Examine failures and successes and investigate the reasons for them.
e Look at strengths and weaknesses both as individuals and as a group.
e Explore how effective the organisation is

o Generate action and identify new areas of need (Henderson and Thomas 1980)

Y our evaluation should be done to:

e Find out if what is being done is what was intended

Ensure that the project is working as well as can be expected

Check that resources are being fully utilised

Show the project is cost effective

Help decide whether to renew or change the project
e Show the areas where change would be most useful

e Provide materia for increased involvement and funding

The information gained from the evaluation will be useful for participants, funders
and potential funders.

WHAT DOESAN EVALUATION CONSIST OF?

There are many types of evaluations but the main components should be:

Monitoring (reviewing) - It checksregularly to ensure that the programmeis
reaching the targeted group, and that it is being delivered as intended. Any
significant shifts or changesin pattern are noted and if appropriate, corrected. It
involves observation, record-keeping, staff and participant surveys. These should be
ongoing and built into the programme as part of the record-keeping and summarised

regularly.

Impact Studies - These can involve experiments and surveys and often involve
research which should be systematically and methodically planned.

Cost analysis - Thisinvolves working out the cost of delivering the service and
whether the outcome is worth the resources which have been committed. Cost
analysis a'so includes human cost, a project is often outwardly successful but inwardly
leaves staff disgruntled and depleted of energy.
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EVALUATION CHECKLIST

Clarify the focus
What do you want to discover and who needs to know?
How widespread will your evaluation be? All encompassing or targeted?

Select an evaluator
This can be an individual or agroup. The choice will also depend on the focus of
the evaluation, how big atask it is, and how much timeit islikely to take.

Resear ch the yardsticks
Thisis, the aims, objects, goa's, mission statement/statement of belief, the
constitution.

Determinethecriteria
Some may have been built into the planning process, others may require some extra
work e.g. totalling staff hours. Some may need to be instituted specially for the
evaluation.

Collect the data
This may be done by using existing material eg doing a client survey, based on
interviews and comparing with a sample from an earlier survey. (Test your survey
with asmall group to make sure the questions are interpreted as you intended!).

Assessthedata
Relate the data to the questions at the top of this checklist. Be as specific as
possible, but note any “oddities’ - these may signal a new area of development, or
possibly the beginning of a problem.

Writeareport
This report can cover the aims, questions, methods, findings and interpretations of
the evaluation. Data can be made available in raw form, perhaps as supplementary
material or an appendix. Survey results should offer atabulated summary of
responses.

Present the results
Include the implications for policies.

Examine and revise
Policy and strategic planning may need to be revised. Without this evaluation can
be awaste of time and effort. Workers as well as board members should be
involved here.
Everyone will want to know the results of this work; input equals commitment.

(Adapted from M anaging your Voluntary Agency in New Zealand 1993 NZ Federation of Voluntary
Welfare Organisations)
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Like performance appraisalsit is very difficult to evaluate a project that has not had a
sound planning process. The process should be as outlined below:

CONSTITUTION

_—

VISION FOR

GOALS
Broad
No time limit
Not measurable

/THE FUTURE

EXISTING SERVICES
AND POLICIES

TRENDS

STRATEGIC OBJECTIVES

Specific
Measurable
Time Bound

Redlistic

OBJECTIVE/
WORK PLAN FOR
INDIVIDUALI

What has changed for our
individua clients?

How can these resources
provide a more effective or
more quantity of service?

OBJECTIVES FOR
SERVICE

DOING THE JOB

What impact do we have on issues
for which we are funded?

How effective are our services for
our clients who use them?

How well do we use resources to
cater for potential clients?

DAn~fita\/ Ancte AfF nihht vaiA AA

HOW WELL HAVE WE DONE?
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The above form of evaluation can be used for any project and volunteer programmes
are no exception. At the end of the evaluation you may wish to make changes and
modify your programme but you can be assured that you will be making these changes
based on sound evidence and not on a singular adhoc decision.
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FURTHER READING

Managing your Voluntary Agency in New Zealand 1993 - NZ Federation of Voluntary
Welfare Organisations

Management Plans - North Shore Community and Social Service Council

If you would likealist of our other community resour ces, or to be put on our mailing
list, contact us at:

B  Phone (09) 486-4820 Fax  (09) 486-4823

@ﬁ Visit  North Shore Community and Social Services Inc.
Mary Thomas Centre, 3 Gibbons Rd, Takapuna

E Write P.O.Box 33 284, Takapuna, North Shore City

email nscssc@xtra.co.nz

© Copyright

While reproduction by non-profit charitable agenciesis encouraged, this material is the copyright of the North Shore
Community and Social Service Council Inc. It may not be reproduced, stored in aretrieval system or transmitted in whole or in
part or by any means (electronic, photocopying, recording, scanning or otherwise) without prior written permission of the owner.
Written permission will not be unduly withheld providing full acknowledgement of sourceis made.
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